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Minutes of Meeting

  (3rd) NS Network Meeting at 6th JARCOM

Dates:  June 6, 2007 (Wednesday); June 8, 2007 (Friday)

Venue: Singapore

Facilitators: Mr. Nhean Tola of JICA Cambodia Office

            Ms. Salima Macahilig of JICA Philippines Office

Attendants:             
Abilio 

Timor Leste
(Member, * New)

Angel 

Indonesia
(Member)

Kayasith         Lao P.D.R
         (Member and assistant note taker)

Hai

Vietnam

(Member)

Mi Mi Cho 
Myanmar

(Member)

Shirlyna

Malaysia

(Member and note taker2)

Somsri

Thailand/RAS 
(Member and network advisor)

Tanita

Thailand/RAS
(JARCOM Website Administrator)

Xenia

Singapore
(Member, note taker1 and host member)

Pinkwan    
Thailand/RAS
(Observer)

Sano

Lao P.D.R
(Observer)

Dinur

Indonesia 
(Observer)

1. Opening Session
Tola briefed the members on the agenda for the two sessions of the National Staff Meeting at JARCOM6. The meeting was divided into two sessions, with the first facilitated by Tola and the second by Mima. 

Session 1 (June 6, 2007, 10:00-12:00 SG Time)

2. Greetings and Self Introduction by the Members
Each member introduced him/herself. Abilio was a new member to the network from Timor Leste, replacing Robin. Somsri became the network advisor after serving as the network co-facilitator for two years. Ms Pinkwan who joined JICA RAS last July, was an observer of the network meeting at JARCOM6.

3. NS JARCOM Network

3.1. Term of Reference JARCOM National Staff Network

TOR #2 approved at the meeting in Myanmar, were reviewed and revised by the network members.

Followings are the results of the review: 

a- members accepted the necessity of including the additional role of the NS network members in ‘uploading information, for example, training opportunities in the website’ ( see page 2, point 6 (new) of the attached revised TOR)

b- in connection with (a) above, activities of point 10 of the TOR#2 (see page3 of TOR) must be more strengthened to create consistency between revised roles of the network member and the focus areas of the network.

The new TOR (TOR#3) will be circulated to all network member through e-mail and notified to RAS for updating on the JARCOM website (attachment1). 

3.2. Mailing List of the Network (attachment2)

Followings are the results of the discussion of the network with regard to the mailing list:

a- The network agreed that any change/update of a member in the list must be informed to the co-facilitators. The co-facilitators would update the list of the contact and inform further to all other network members through e-mail to avoid failure of the information in the network. The co-facilitators would update regularly (in every 3 or 6 months?) to RAS for revision of the JARCOM website. In that connection, to avoid any misuse of the list, all network members should pay attention to the date of the update as a reference. 

b- The update of the “who’s who” sub-menu in JARCOM website was necessary and should be  consistent with the list of contacts (especially the layout of the pictures and profile of the NS members.) With this regard, the network members suggested that the website administrator specify the title of the sub-menu as “Who’s Who in JARCOM National Staff.”   Also the network members agreed to change the name of the existing list of contact to “JARCOM National Staff Network Member List” to avoid any confusion in the future by other users who are not  members of the network. 

3.3. Other Points:

a- Abilio informed the meeting that management of TCTP in Timor Leste was sector-based (Robin is in charge of agriculture and rural development units, Zeca is in charge of infrastructure unit and Abilio in human resources development.)  For the immediate future, the network co-facilitators needed to discuss with Robin on the JARCOM NS focal point in Timor Leste. However, as Abilio was still new to the work particularly of JARCOM, any information to him should be made (cc) to Robin for necessary and on time support;

b- Hai informed  the meeting that management of TCTP in JICA Vietnam was also segregated by sectors; 

c- The co-facilitators suggested that Angel invite Dinur (NS/DRR) from Indonesia to be an observer or be involved in the NS network as member to minimize duplication of information dissemination;

d- In Thailand, TCTP management by network members was geography-based. Tanita was in charge of the African region and JARCOM website administrator and Somsri was in charge of Asian and ASEAN regions and NS network focal point for Thailand ; and

e- Xenia advised  that  Morohashi, Project Formulation Advisor from JICA Singapore was going to  finish her term in August 2007. 

3.4 Report on Network Activities for 2006 

Two documents were shared among the network members: a report on the implementation of the network Action Plan in JFY2006 (attachment 3) and the Network Discussion and Activities Summary (attachment 4). 

Tola pointed out the remaining activities of the action plan of the network in JFY2006 to the network, including finalization of TCTP guidelines and the use of the JICA Net for project formulation purposes.

4. Diplomatic Channels for TCTP Implementation 

4.1. Updates
Mima gave an update on the diplomatic channel of the Philippines as a beneficiary country (see the revised flow in attachment 5.) In the new flow, NEDA was cut off from its role in TCTP nomination and as a result the steps in the flow decreased from 15 to 12.  Now, JICA Philippines could directly send the application forms to the targeted agencies in Philippines. The agencies would screen and forward the applications to the diplomatic focal point (TCCP-DFA.), and JICA Philippines would appreciate it if the resource countries could suggest the targeted agencies/Ministries for each course. JICA Philippines would still forward the advanced applications to the concerned JICA offices and inform the successful applicants in the Philippines.
4.2. Issues

Mi Mi Cho informed the meeting that the nomination process in Myanmar was very long because all candidates for TCTPs had to be approved by the cabinet. 
Shirlyna re-emphasized that each JICA office should share advanced information of applications to expedite the application process.

Somsri assessed that the JICA channel was very efficient. She added that diplomatic channels were still important in the TCTP implementation process and should be involved in the flows of all countries because based on the previous experience, if any emergencies happened such as accidents and illness, the government (hosting and beneficiary) could be in charge and handle the situation rather than JICA Offices that were coordinate as donor.

5. Working with JARCOM Mechanism 

Discussions were held around the issue of JARCOM result formats recommended by JARCOM Secretariat. Many members from the resource countries voiced the difficulties and inefficiencies caused by the duplications in the reporting of TCTP to JARCOM Secretariat and to JICA Hqs. The NS members suggested that some practical things in the formats, such as pattern of reporting date, etc., to be harmonized between the formats of Hqs. and JARCOM Secretariat. 

Session 2 (June 8, 2007, 13:00-17:30 SG Time)

Sano Akira, Project Formulation Advisor in charge of JARCOM at JICA Lao Office, participated in this session as an observer.  Sano’s assignment at Lao Office will be terminated in June after JARCOM6. Network members very much appreciated Sano’s support to JARCOM and the NS Virtual Network.  His successor Ms. Midori Furukawa, will replace him as observer for the network (Furukawa.Midori@jica.go.jp).

Dinur, NS from Indonesia Office, who was newly appointed Deputy Director, joined the meeting as observer.  

6. Fact-finding Mission, Needs Survey and Processes

6.1. Lessons learned from the past missions
Based on information exchange on the experiences in facilitating and participating in the fact finding missions sent in JFY2006, members expressed that the role and involvement of the network members in  fact finding missions were very significant to the effective results of the mission though the members played diversified roles in the missions. Following points were the lessons shared among the members for more improvement.

Positive points:

· Strong support and commitment of the NS in beneficiary countries was needed to help NS in resource countries in arrangements of logistics, schedules, and budget estimates for the missions (Mima, Xenia, Hai, Somsri);

· Exchanges on advanced information regarding  important topics of the missions were indispensable and could save time and resources of the missions, for example the pre-questionnaire introduced by the NS of Singapore during the missions from Singapore (Tola, Mi Mi Cho, Kayasith); 

· Involvements of the NS and Japanese staffs in specific unit of JICA offices and experts of JICA contributed to the improvement of the need and resource clarification (Tola); 

Points for improvement:

· The network members should keep constantly sharing best practices and lessons in coordinating fact finding missions to improve the coordination and management of the fact-finding mission toward clear need-resource identification (Kayasith);  

· Cambodia Office would share logistical arrangements check list with other offices.

-   Fact finding missions should not be delayed in dispatch since it was difficult to ensure the

   memory and participation of line ministries in beneficiary countries; and arrangements for 

   missions should be made one month before the dispatch of the missions (Mi Mi Cho); 

· Since, after termination of missions, some projects were not realized, HQ should either make the potential proposals predictable in order to avoid waste of resources used in the fact-finding missions, or set some criteria for JARCOM projects (Somsri).

6.2. Using JICA Net in project formulation activities
Constraints and difficulties in using the JICA Net:

· The member from Timor Leste hadn’t had the chance to attend the JICA Net (Abilio), as there were no facilities in JICA Timor Office;

· Government officials in Myanmar were not allowed to be on the JICA Net. JICA net was only used for JICA staff’s internal meeting (Mi Mi Cho);

· RAS was faced with difficulties in coordinating the schedule availability among many offices when conducting JICA Net (Tanita);

· Singapore Office has no JICA Net (Xenia).

Plan on the use of JICA Net:

The use of JICA net for meetings were proposed, and welcomed by the members, as a tool for project formulation activities, particularly pre- and post- period of the dispatches of the fact-finding missions.

In addition, JICA Net were suggested to be used regularly throughout the year (for example, in July and in January) for NS network members to confirm the results of quarterly reports of project formulation activities, to exchange information on TCTP implementation, and other updates of the network members. The network facilitators should coordinate the arrangements of the agenda of the meetings including also other significant emerging issues to be discussed.

7. Working with JARCOM Website

Positive points:

· In Cambodia, the website was used by JARCOM-related staffs at JICA Office and the JARCOM government focal agency particularly in the follow up of TCTP implementation and  new project formulation (Tola);

· In Indonesia, E-GIs were introduced and JARCOM website was significant for that purpose (Angel);

· Some countries had provided regular updates of the status of their trainings;

Points to be improved:

· Website should be more standardized in order to let offices such as Singapore use it for information  of the GIs of TCTPs (Xenia);

· In return regular updates of the training status by the network members should be strengthened to ensure that the inputted information about TCTP course is most useful (Tola);

· Copying the data inputted from the previous year in the Training opportunity part should be made possible especially for TCTPs that have 3-5 year cooperation training programme so that it will be easier to update/change the duration and also to upload the newest G.I .

· E-GI of TCTP under JARCOM should be promoted gradually with a balance between information improvement in the website and reduction of hard-copy GIs sent to each office (Tola); and 

· A “hit -viewer counter” for JARCOM Web site was suggested to monitor the popularity/usage of the website (Xenia);

· It was suggested that www.jarcom.net be included in all course information in order to promote website usage and ensure the benefit of status and information updates (Somsri).

· In Myanmar, internet is not allowed,  so hard copy of GIs are still necessary (Mi MI Cho);

8. JARCOM National Staff Training TOR (drafted by Somsri)
Following the 2nd NS meeting and action plan, NS staff training (for JARCOM) was suspended due to many circumstances of timing and TCTP, TCE schemes improvement plan and directions set by Hqs.  The objectives and targeted participants of the training were not discussed among network member, which mainly related to JARCOM in order to set the specific criteria that meet with JARCOM members and training topics.

The objectives of the training  are;

1) to provide essential knowledge on JICA procedures, such as JICA’s schemes, request survey process and JARCOM process survey, PDM (reading), monitoring and evaluation method, in the context of Third Country Training Programs. 

2) to facilitate exchange of knowledge and experience among participants’ countries on the Third Country Training Programme, Third Country Expert Programme procedures as implementing country in order to improve the implementation process as well as to strengthen the capacity of beneficiary countries staff to understand the roles of resource and beneficiary countries.

3) To enhance the JARCOM national staff network and improve the daily operation processes.

Expected outputs of the training included: (1) TCTP, TCE implementation guidelines for ASEAN (JARCOM), and (2) Participants guidebook for JICA’s TCTP training programme (ASEAN countries)

The nominees should be national staff in charge of JARCOM or JARCOM-related staffs (2 staffs from each office.) The schedule of the training was planned to be held (4-5 days) in September or October 2007.

The topics of the training tentatively planned will include a basic background of Japan’s ODA, project cycle management, and two-day workshop on TCTP-related issues such as  development of the draft of  guideline for TCTP implementation etc., The network members suggested the topics to be improved. 

In response, network advisor (Somsri) will make questionnaires to all NS for the topic improvement after JARCOM meeting in Singapore. Members in each concerned office should cooperate actively to realize the training.

The budget of this training will be proposed to JARCOM secretariat/RAS by early July and information will be arranged and distributed to all concerned offices after receiving approval from RAS/Hqs.

9. Comments of NS of JARCOM Network on TCTP Improvement Plan of Hqs. 

Discussions were made based on the English version of the summary of the Plan for Improvement of the Third-country Training Program (draft) (Attachment 6) shared by Mr. Koizumi. Following are the comments of the network (mainly in response to point 4 of the draft on ‘to examine the way of management of projects’.)

· To improvement of the TCTP nomination, the attention should be paid to improved understanding of the roles of the diplomatic focal points in each country as many issues experienced in the TCTP under JARCOM came from this point; and

· To strengthen the results/impact of the TCTPs, follow up activities of TCTPs should be promoted. In that connection, the budget for following-up of TCTP should be provided or allowed to be used from the existing follow-up budget of other trainings such as training in Japan (if there is any remaining amount.); 

· TCTP evaluation method and format with criteria should be introduced as training.

· JICA participation in the selection processes is done in some countries; for example, the Philippines- JICA is a member of the selection committee; now in the process of changing of  focal point and process).  Others use a selection committee with JICA as a member, i.e..

10. Guidelines to be Developed by the Network for Facilitation of the TCTP Implementation

The network planned to develop at least three relevant documents to support the TCTP implementation and evaluation.  Following are names of those documents. 

· Guideline for Implementation of TCTPs (mainly for resource countries)

· Guidebook for TCTP Participants (to be posted on the website for information to TCTP participants)

· Methodology for Monitoring and Evaluation (Formats on monitoring system in resource countries including also the follow-up activities of TCTPs)

10.1. Guideline for Implementation of TCTPs 

Observations, by exchanging information among member countries, of the present situation of TCTP implementation processes among senior ASEAN countries, which host around 150-200 courses per year, have found that there are a variety of implementation processes, rates of allowance, insurance issues, and also different management depending on each countri’s situation.

Even though the plan of improment of South-South-Cooperation Scheme including modalities was not adopted, the information was disseminated to national staff in each office.

In order to benefit the JARCOm network, which mainly works with SSC and TCTP, TCE modalities, we should monitor and improve our process in order to prepare for the improvement plan in a systematic way as it could be reduced to some extent by Hqs’s plan. (Somsri)

Dinur commented that the Indonesian government had its own guidelines for TCTPs. In the meantime, JICA Indonesia office sets internal budget guidelines their TCTPs. 
Angel and Mima highlighted that procedures after implementation of TCTP, especially submission of original boarding passes or flight tickets for accounting purposes, should be revised due to some difficulties getting the original boarding pass from respective participants.

Since Vietnam is in the very initial stage of a resource country, there have not any official/fixed channel nor procedures for TCTP yet. The implementation of recent seminars has been experience-based.
Mima suggested that Somsri could come out with TCTP budget and expenses guideline to share with other resource countries in their budget preparation.

10.2. Guidebook for TCTP Participants

The guidebook for TCTP participants will be a tool of participants accepted into TCTP course in ASEAN countries, providing the participants with necessary information, visa application, instructions on airport pick-up arrangements, etc. which should be posted to the website and/or printed as a handbook if necessary.  The outline and draft is attached (Attachment 7).

Each NS member should contribute their cooperation to summarize their country’s information and necessary information for visa, airport pick-up arrangements, per-diem, and so on, into the format.  Then it can be wrapped-up with the design and how-to link with the useful website, etc. in consultation with the secretariat and website administrator (Somsri).

Some comments of network members on the draft guidelines are presented as following.

· Indonesia suggested that the per-diem and accommodation for the participants should be listed in the guideline (Angel).

· Hard copy still needed for the countries facing difficulties in accessing the internet.

11. Wrap-up 

Tola summarized the following points as the results of the discussion and future actions for the network. 

(1) TOR #2 will be revised by the co-facilitators and new TOR (#3) will be circulated to the members through e-mail (co-facilitators);

(2) Whenever there is an update of the mailing list, each concerned office should send the information to the network co-facilitators; the network co-facilitators will further share with other members and also inform RAS in order to update the website; the title of the mailing will be changed to “JARCOM National Staff Network Member List” to avoid any confusion by other users (all members);

(3)  “Who’s Who” sub-menu in JARCOM website will be revised to make it consistent with the  mailing list. The title of the sub-menu should be changed to “Who’s Who in JARCOM National Staff” (Tanita);

(4) Peer reviews should be used to share the best practice and lessons learned in coordinating and arranging effective fact finding missions during the project formulation (all members);

(5) JICA Net should be promoted to strengthen the discussion of the need for resource clarification before and after the dispatch of missions;.  in this connection, members need to focus also on improving the understanding of network members in the arrangements for JICA Net (for example, schedules facilitators) (all members);

(6) Regular JICA Net for NS network members to confirm the results of quarterly reports of project formulation activities, exchange information on TCTP implementation, and other updates of network members should be held (co-facilitators and Tanita);

(7) Regular updates of the training status in JARCOM website should be improved (members of resource countries);

(8) Start collecting the comments of  NS members on the topics for JARCOM National Staff Training in Thailand by questionnaire (Somsri and co-facilitators);

(9) Share the comments of the NS network on the TCTP improvement plan of Hqs. with Hqs by sharing reports of NS meeting with 1R (co-facilitators and Somsri);

(10) Continue the developments of Guidelines for Implementation of TCTPs, Guidelines for TCTP Participants and Methodology for Monitoring and Evaluation of TCTPs; including also follow-up activities;  all NS should support Somsri on this effort (Somsri and all members); 

(11) Update National Staff Meeting/ Virtual Network Action Plan for JFY2007 (co-facilitators);

(Attachment 8)

(12) The network members and co-facilitators thanked Xenia and Shirlyna for the effective note-taking of the discussion during the meeting. The report of the NS meeting will be shared by the co-facilitators through network e-mail (co-facilitators)
(13) Support to collect the ideas from each country on splitting the two different functions of JARCOM by July 7, 2007 (action 4.1 of Annual Plan of Activities for 2007) (all members)
12. Other matters:

Shirlyna shared with the meeting members the list of Contact Persons in Malaysia Embassy in ASEAN countries (see attachment 9).    

