#2/2005

Network Discussion Summary Note of JARCOM Virtual National Staff Network

( Summary Note # 2 for duration :November 2005~March 2006 ( 6 months )

As required in no (5) under Procedures in the Terms of Reference#1, this report will give a brief summary on the content of discussions among the national staff members for the duration of November 2005~March 2006.
. 
Summary of Contents of Discussions and the Result
	Month
	Activities
	Result

	November 2005
	(1)JICA Thailand Office was conducted 

Training Needs and Planning Workshop on Malaria Prevention and Control Workshop in Saraburi Province, Thailand. Coordination with the NS networks of nomination, travel arrangement, etc. 
Lao PDR.  (sophonh.k@etllao.com)
Vietnam   (quynhle@jica.org.vn)

Myanmar (jicamy3@yangon.net.mm)

Cambodia (tola@jica.org.kh)

(2) JARCOM website content supporting with photos, information, articles, training course information, update data etc.

(www.jarcom.net)
(3) JARCOM website was introduced to National Staff through 1st TV conference of NS virtual network on November 18, 2005.
Except Timor-Leste Office.
(4) JICA Malaysia Office consulted with JICA Thailand Office about the Third Country Expert’s  expense rate for Senior Officials.

(5) Mr.Dong resigned from JICA Vietnam Office, the successor is Ms.Le Quynh Anh taking care of TCTP courses when Vietnam is beneficiary country.


	Outcome: (1)
Training Needs and Planning Workshop was conducted during Nov.14-15, 2005 with 12 participants from CLMV, 1 Cambodia Senior Volunteer observer, and 1 Japanese Expert from Myanmar.

Outcome: (3)
-Introduction of JARCOM Website content

-Instruction of practical in-put on TCTP information: how to input data online.

-Utilizing and improving the web by comments and suggestions.

- National Staff Virtual Network
was assigned by RAS to take part in training information’s input.

	December 2005
	(1) Ms.Shaliza resigned from JICA. Malaysia Office, Mr.Tan of JICA Malaysia Office temporarily replaced as a TCTP coordinator except network facilities.

(2) National Staff Virtual Network 2nd TV conference concerning JARCOM and website on Dec.22, 2005.

(3) JICA Thailand conducted training course on “Capacity Building on HIV/AIDS Counseling and Management for Timor- Leste” by Faculty of Nursing, Chiang Mai University in collaboration with JICA Timor-Leste Office. (jmartins01@yahoo.com)
JARCOM 3rd quarter monitoring report reminder
	Outcome: (2)
JARCOM website training

NS meeting (facilitators and agenda); the idea of NS meeting: facilitators are one from TCTP hosting country, another one from beneficiary country.
Outcome: (3)
The training course was conducted as a plan during Jan.15-Feb.03.2006, with 15 Timor Leste doctors, nurses and health personal. 

	January 2006
	(1) JICA Vietnam Office discussed about “Work Improvement” initiatives, new way to rearrange key project-related documents filing system (advantages and disadvantages) thanhhai@jica.org.vn
(2) Ms.Somsri started to prepare agenda for National Staff Meeting in Yangon by sharing idea with all members of draft agenda #1.
(3) JICA Malaysia Office calling for nomination for TCTP Promotion of Management of SMEs for CLMV 2006.
(4) JICA Malaysia Office asked the coordination for TCTP course on Extension Methodology with Special Focus on Business & Production Planning for ASEAN 

tan@jica.org.my
(5) JICA  Thailand Office coordinated with Mr.Vattana about 4th JICA Alumni Regional conference in Indonesia by Mr.Athorn (Thailand) who taking care of JAAT.
Athorn.TI@jica.go.jp

	

	February 2006
	(1) JARCOM Secretariat informed the 2nd NS meeting on the occasion of 5th JARCOM by KYOUDEN RAS/##096 (3 Feb.06), and requested to nominate two facilitators.
Due to heavy workload for preparation and organization of the JARCOM plenary meeting, NS members of Myanmar Office should be exempted from being the facilitator for the NS meeting.  The secretariat requested to nominate one more facilitator among member, preferably on a voluntary basis.

(2) Since not all NS network members can attend the JARCOM meeting, it would be good to organize NS network TV conference prior to the JARCOM in order to prepare the NS meeting agenda 

(3) JICA Singapore Office enquired about the Koban System in ASEAN countries to assess the results of the Koban course.
	Outcome: (1)
Ageed upon on that one of two facilities should continued since last year.

After the resignation of Ms. Shaliza , Ms.Somsri from JICA Thailand continued to play a role of the facilitator one more year.
The Secretariat had consulted with JICA Cambodia Office and  recommended that Mr.Tola of Cambodia to be the co-facilitator of the NS network and NS meeting.

Outcome: (2)
TV conference was held on March 23, 2006 in order to wrap the NS meeting agenda.



	March 2006
	(1) National Staff small group meeting in Cambodia with Ms.Somsri and Ms.Tanita for National Staff meeting TOR and agenda and website management monitoring during March 16-17, 2006.

(2) 3rd TV Conference for National Staff Virtual Network (meeting agenda, document, needs for discussion, facilitators introduction, etc.)

5th JARCOM preparation to coordinate with country focal points for meeting attending, discussion paper, results format, etc.

4th quarter monitoring report reminder
	Outcome: (1)-(2)
- Draft National Staff Virtual Network #2

-National Staff Meeting Agenda at 5th JARCOM

- Member list update

-Topics for discussions and documents



	April 2006
	(1)The successor for Ms.Shaliza in the NS Network was introduced. Ms.Shirlyna HASSAN of JICA Malaysia Office, taking care of South-South Cooperation for ASEAN).
(2) 5th JARCOM preparation and national staff discussion paper (TCTP guidelines, TCTP travel information for participants, NGO participants, JARCOM formats monitoring, website)
	


This is the #2 second half year of virtual network summary based on e-mail correspondence during November 2005-April 2006, it has been fully utilized by all members to assist them in their work regarding to JARCOM projects and regional cooperation tasks. It is convenient, result oriented and members are also very supportive in extending their assistance.
The first 6 months was reported by Ms.Shaliza (Malaysia Office) since October 2005.

Summary Note # 2 for duration :November 2005-April 2006 by 

Somsri, JICA Thailand Office.
PAGE  
4

