# 1/2005
Network Discussion Summary Note of JARCOM Virtual National Staff Network

( Summary Note # 1 for duration :April ~ October 2005 ( 6 months )

As required in no (5) under Procedures in the Terms of Reference, this report will give a brief summary on the content of discussions among the national staff members for the duration of April ~ November 2005
. 
Summary of Contents of Discussions and the Result
	Month
	Activities
	Result

	April 2005
	The first NS meeting was held during the JARCOM 4 in Vietnam.

Details on the Minutes of Meeting can be found at Kyouden RAS/##010 dated 7 June 2005

4th JARCOM has given us our first assignment; that is to clarify the TCTP procedures in each country.
	Outcome:

1. Terms of Reference of JARCOM Virtual National Staff Network

2. List of JARCOM Virtual National Staff Network Members

3. List of Focal Points in each country, in charge of TCTP courses.



	May 2005
	A kyouden RAS/##008 dated 27 May 2005 followed where each country was requested to make clear the :

1. TCTP in Country Procedure – Flow of In Country Procedure

2. Procedures of Invitation or Nomination of TCTP

Dateline : July 2005

Actual follow up, confirmation, discussion on procedures begins in the network. 

1. Discussion mainly focused on understanding of each country’s procedures, following the presentation we had at the NS meeting.

2. Confirmation and exchange of latest information on the TCTP courses offered to beneficiary countries by resource countries. Example: Update on JFY2005 TCTP course list.
3. Support TCTP operation
Continue to follow up on nominations from beneficiary countries after GIs sent/ by datelines.

4. Many interesting outcome and informative input was shared with regards to the domestic procedures on nomination process especially from CLMV countries.

5. Confirmation on the assistance and support that should be extended in this network at this early stage. Example: There was a request for assistance for a new MTCP course ( a dedicated program fully implemented by the Govt. of Malaysia ) from an implementing agency Malaysia through the network to Cambodia. As such course is not directly related to JARCOM, support is optional and on voluntary basis.

6. Malaysia proposed a new procedure, where invitation / GI will be sent by the implementing agency to focal points in each beneficiary countries. The Embassy of Malaysia in each beneficiary countries will receive a carbon copy (cc) only. ( Example: INTAN, an implementing agency  in Malaysia will send the information directly to FERD in Myanmar and send a copy to the Embassy of Malaysia in Myanmar )
7. In addition, Malaysia also proposed a ‘ by country’  flow chart on TCTP procedures.

8. Members studied the possibility of the proposed procedures and discussion within the related parties , JICA , focal points, MOFA took place.
	

	June 2005
	In June, our discussion in the network continues for each country to come out with a proper procedure. 
On the proposal from Malaysia mentioned above, CLMV countries made clear the constraint and difficulties in implementing such procedures. 
Support TCTP operation

Continue to follow up on nominations from beneficiary countries after GIs sent/ by datelines.
Continue to communicate on bilateral basis among members.
Each member is preparing for reply to kyouden RAS/##008 dated 27 May 2005

By the last week of June, each country has submitted their TCTP in Country Procedure – Flow of In Country Procedure and/ or Procedures of Invitation or Nomination of TCTP to RAS office in JICA Thailand by kyouden together with the other information requested on status of JARCOM projects.

We appreciate the comprehensive report sent by members from JICA Cambodia Office ( Mr. Vattana and Mr. Tola ) on Study of In-Country Procedure of TCTPs/Initiatives under JARCOM: Cambodia. It contains invaluable information and is a good example and effort for other countries to challenge!
	Outcome:

1. TCTP in Country Procedures by all JARCOM member countries

2. A comprehensive report on “Study of In-Country Procedure of TCTPs/Initiatives under JARCOM: Cambodia”


	July 2005
	JICA Singapore Office received a new NS which has been introduced to the network members via NS network by Ms. Morohashi. We wish a warm welcome to Ms. Xenia Teo to our network! 

A working group meeting plan

RAS Office planned to organize a meeting for JARCOM working group, and members from the network are also invited. The meeting is to discuss contents and design of JARCOM website.

Members unable to attend are required to give ideas and feedback via the network.


	

	August 2005
	One of the network members, Mr. Nguyen Xuan Dong, left JICA Vietnam Office. Thank You for your assistance and Good Luck in your future undertakings!!

Support TCTP operation

Continue to follow up on nominations from beneficiary countries after GIs sent/ by datelines. Feedback and request through the network on smooth implementation of TCTP .

Website Working Group Meeting

To discuss on the set up of the JARCOM website, a small working group, consists of mainly NS from JICA Cambodia, Philippines, Singapore , Thailand and RAS met in Singapore.

An encouraging follow up meeting for the NS network 


	

	September 2005
	Support TCTP operation

Continue to follow up on nominations from beneficiary countries after GIs sent/ by datelines. Feedback and request through the network for smooth implementation of TCTP. 
Contacts are made mainly on bilateral basis between members.

Follow up for submission of JARCOM projects and reports to RAS Office.


	

	October 2005
	The successor for Mr. Nguyen Xuan Dong in the NS network was introduced. She’s Ms. Le Quynh Anh of JICA Vietnam Office.


	


End:
For the first 6 months since we started this network, it has been fully utilized by all members to assist them in their work with regards to JARCOM projects and regional cooperation tasks. It is convenient, result oriented and members are also very supportive in extending their assistance. 
Until we hear on the Summary Note # 2 for duration : November 2005 ~ April 2006 from Ms. Somsri of JICA Thailand Office, Selamat Berjaya ( Good Luck ) and Terima KAsih ( Thank you) from Malaysia!
Summary Note # 1 for duration :April ~ October 2005 by 

Shaliza, JICA Malaysia Office.
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