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Summary of NS. Network Meeting at the 5th JARCOM

19 and 21 April, 2006

at JICA Myanmar Office 

The first part of the 2nd National Staff Meeting was held on 19th April 2006 at 10:00hrs., Myanmar time.  The meeting venue was at JICA Myanmar Office, Yangon, Myanmar

The facilitators for the meeting:

Ms.Somsri Sukumpantanasan of JICA Thailand Office/RAS

Mr.Nhean Tola of JICA Cambodia Office

There were 13 participants from 10 ASEAN offices.

Please refer to attachment 1 for a list of participants of the 2nd National Staff Meeting.

Ms.Xenia of JICA Singapore Office extended assistance in taking the meeting minutes.

Members noted their appreciation to JICA HDQ, the Secretariat of JARCOM and management in JICA offices for allowing their staff members to contribute their efforts on National Staff Network and National Staff Meeting.

1) Members self introduction (members rotation)

The participants introduced themselves. Among them, Ms. Shirlyna of JICA Malaysia Office officially replaced Ms. Shaliza. Mr. Robin was assigned to replace Mr. Joaquim of JICA Timor Leste. Ms. Xenia of JICA Singapore, Ms Tina and Ms Mi Mi Cho of JICA Myanmar and Ms. Tanita of RAS attended the JARCOM Meeting and the National Staff Meeting for the first time. Ms. Tanita is responsible for the JARCOM Website Administration (see Attachment 1).

2) Comments on #2 Terms of Reference (TOR)

  The background and objectives of the establishment of National Staff Virtual Network have 

  been adopted as the basis of the network.  To update the TOR for 5th JARCOM, the 

  members agreed to change the details in the following parts :

  2.1 Procedures (How does the virtual network work?)

- Each participating JICA Office has nominated a maximum two NS as initial members to be the network focal point.

-TV conference can be utilized as a tool of the virtual network and can assist JARCOM

 mechanism in operations, such as preliminary meetings of the mission, and other activities in which a direct meeting is not necessary.
 2.2 The roles of facilitators

-Replaced the following words from “1st year” to “each year” and “4th JARCOM” to “JARCOM”.

  2.3 The roles of network members

   - Changes of membership in the network (such as resignation from JICA or change of duties) need to be informed by the member to the facilitators and secretariat by using national staff e-mail network as soon as possible. Official notification is not required.
 Comments on number and classification of virtual network members

  Procedures No.3. stated: The network facilitators and JARCOM secretariat will consider the expansion of the membership to any NS (and Japanese Staff) in related  JICA Offices on a voluntary basis. In order to manage the growth of the network, the members agreed to create three categories as follows:

(a) Network focal point (e-mail: TO)

The members in this category are in charge of the JARCOM or the South-South/Regional Cooperation of ASEAN. The maximum number allowed for such membership is 2 persons per office with official notification to RAS and information sharing with other related offices. Facilitators and co-facilitators of the network will be selected from this category. 

(b) Network member (e-mail: CC:)

This category includes the NS (on voluntary basis):

(i) who is in charge (by sectors) of TCTP or TCE and who would like to be        a network member.

(ii) who used to work for JARCOM and has been rotated to another assignment.

(iii) who is not engaged with JARCOM work but would like to utilize the network for other activities.

(c) Observer (e-mail: CC:)

Japanese Staff and JARCOM Secretariat Staff on voluntary basis (see details in TOR)

Following the resignation of former NS of Timor-Leste, the facilitators recommended that each focal point be responsible for sharing information on the changes of NS membership to the Virtual Network as soon as possible.

3) Follow-up of 1st meeting activities

A two-part Annual Report was shared by the 2005 facilitators. 

3-1- Diplomatic Channels:

Myanmar:

JICA Myanmar Office (Mr. Than) informed the meeting about the new location of governmental agencies in Myanmar. All Myanmar government organizations have been relocated to Naypyidaw City (280 kilometres from Yangon) since November 2005.

Vietnam:             

JICA Vietnam Office (Ms. Hai) provided feedback on the implementation of the JARCOM domestic procedure in JFY2005. Some recommendations were made to the meeting for cooperation: the role of the website in circulating the TCTPs information, the efficiency of using e-mail as a replacement for unnecessary paper work and postal services, and the sharing of course results between resource countries with government focal points as well as JICA Vietnam.

Timor Leste:

JICA Timor Leste (Mr. Robin) presented the current flowchart of the domestic procedure of TCTP. of Timor Leste. Also the difficulties facing the present operations of Timor Leste’s domestic mechanism were reported. Among them, the lack of a clear information channel was highlighted. It was recommended that Timor-Leste conduct a stakeholder seminar on JARCOM, like those in Myanmar and Cambodia, for improvement of domestic understanding of the JARCOM procedure. 

3-2 Working with JARCOM mechanism

   *JARCOM results format: feedback/comments and suggestions for improvement of various JARCOM formats (i.e. quarterly monitoring report, result format, etc.)

Comments:
· The duplication of TCTP and TCE reporting format by HQ and JARCOM Secretariat. To simplify and reduce the workload of members in charge of JARCOM, it is recommended that HQ and JARCOM Secretariat consider using an integrated format or alternative ways of reporting TCTP results as well as reducing the frequency of monitoring reports and transaction cost in reporting system.

    *Fact-finding mission, seminar/workshop, annual procedures

Comments;

· Fact finding mission should focus on project formulation of TCTP courses.

· Information about JARCOM mechanism (ad-hoc activities) and budget allocation should be disseminated to National Staff by the Secretariat or Japanese staff in order for NS to participate effectively in planning and formulation of projects.
· Activities facilitated by the NS should be reported in the Network Discussion Summary Note by the facilitators

4) Discussion on TCTP related matter (based on agenda survey table)

- Acceptance process and information (travel, allowance, visa, etc)

(sample of acceptance note and information for participants)

An example of the Acceptance Letter was shared by JICA Thailand Office, and was appreciated by the participants for its usefulness and comprehensiveness. JICA Thailand Office proposed that it provide comprehensive information packages to related JICA offices and governments agencies in providing relevant pre-departure information to the participants of JARCOM’s TCTP through its Website. The participants were asked to give any additional information/comments on the items to be used in the template.
- TCTP Guidlines
Philippines Office shared the information on the Guidelines (implementation process, expenses guideline, etc). It is requested that, for better arrangement and information facilitation of the JARCOM’s TCTP, each host country should have a common criteria for the guidelines. The process for collecting the necessary criteria could be done through information sharing about the guidelines by each office. 

-  NGO-issues

Philippines Office would like to establish a procedure for inviting NGOs under JARCOM’s TCTP. Cambodia informed the meeting that the current practice had so far been ineffective when the information was not channeled through the Ministry of Foreign Affairs of beneficiary countries. 

5. Website Improvement

RAS asked for comments about the JARCOM website.
Comments;
Philippines Office suggested a link to email addresses be attached to the NS photos, supported by Indonesia and Malaysia Offices, where participants can post questions directly by email to the people who are able to answer their inquiries directly.

Thailand Office commented that this will be duplication of NS introduction in the newsletters. Other participants replied that this will add a ‘personal touch’ for the participants and it will be easier to identify each NS. In addition, Japanese staff will be able to recognize each NS. RAS concluded that she needs to consider this matter further.
The facilitators decided to set up a profile page for NS. Each NS will have to take photos to support this initiative.
Cambodia Office suggested to Myanmar Office that the latter prepare the news on the NS Meeting in the 5th JARCOM for the upcoming JARCOM Newsletter. This request was agreed to by Myanmar Office. 
6. Questionnaire on Training Needs for JICA National Staff 

RAS distributed questionnaires and will collect them at the second part of the meeting of the NS network. 

7. Others

There was a request for additional regular NS meetings, besides the annual NS Meeting. 
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